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Dear Resident,    
  
I am writing to share with you my September, 2012 
newsletter. 
  
Last week, I was proud to unveil a new Performance 
Management display inside the main entrance of City Hall, 
which will allow visitors to learn more about how we track the 
performance of individual departments, as well as sign up for 
our 311 online reporting system; I also held the third in a 
series of roundtable discussions with business and 
landowners, as we continue to work collaboratively to 
promote a lively business community; and lastly, our 13 
Villages, One Community campaign continued this past 
weekend with the first annual Newtonville Village Day, which 
featured a variety of events and activities for individuals of all 
ages. I hope you will take a few minutes to continue reading 
about these items.   
  
Thank you, 

   
Setti D. Warren 
Mayor   

         Increased Efficiency in City Hall   
 
Since taking office in 2010, my office has worked hard to 
develop performance standards for departments across the 
city, measuring everything from how quickly we respond to 
fires, to how many sidewalks are being repaired in a given 
month. This information is essential to helping us hold 
ourselves accountable, and make improvements where 
needed.  
  
Now, visitors to City Hall will have a chance to learn more 
about our Performance Management system, by viewing up to 
date scorecards for several departments that are on display 
inside the main entrance.  
  
We also implemented the 311 online reporting system, which 
increases efficiency by allowing residents to report ground 
level service requests 24/7 from any computer, and track the 
progress of their request online. Computer kiosks have been 
set up inside the main entrance where residents can sign up 



for 311 and submit work orders.  
  
We also recently moved our Customer Service staff to the 
front entrance, so that when residents enter City Hall, there 
are staff members present to assist and answer questions. 
  
The display will remain in place over the course of the next 
year. I invite you to stop by and take a look. Scorecards will be 
updated each month. 
  
To learn more about our performance management efforts 
and view scorecards, click here. To sign up for our 311 online 
reporting system, and begin submitting reports today, 
click here.   
  

Working with our Business 
Community 

  
Last week, I held the third in a series of roundtable 
discussions with business and land owners from across the 
city.  This was a terrific opportunity to update members of the 
business community on some of the work we have done at 
City Hall, and to get their feedback on what we can do to 
continue to make improvements. 
 
Among the items I discussed was the hard work we have done 
to get our fiscal house in order, implementing zero-based 
budgeting to save $8 million over the course of two business 
cycles; negotiating our union contracts, keeping the rate of 
expenditures and growth within 2.5%, saving the city $100 
million over the next five years; placing city services online, 
and finding millions of dollars in savings in energy efficiency; 
the comprehensive approach we have taken to understanding 
and prioritizing our capital and infrastructure needs, using 
revolutionary software that systematically evaluates every 
physical asset the city has and rank orders them based on set 
criteria. We are the only community that has taken such such 
a comprehensive approach, which has identified nearly $250 
million worth of needs over the next five years. The city can 
now begin to address those needs. 
 
The significant progress made in these areas affect the overall 
success of our community, for both residents and businesses. 
 



 
I was also joined by Planning and Development Director 
Candace Havens, who discussed some of the efforts her 
department has made to reach out to the business community, 
including the creation of the online Small Business Center, 
and Health and Human Services Commissioner Dori Zaleznik, 
who discussed her department's efforts to streamline 
permitting for businesses. Newton-Needham Chamber of 
Commerce Greg Reibman was also in attendance, and I 
grateful for his support, and look forward to continuing to 
partner with him in the months and years ahead.  
 
We want to continue to hear from the business community, 
and get your feedback on what we are doing well, and where 
we can make improvements. Please send your comments to 
our Economic Development Specialist, Amanda Stout, 
at astout@newtonma.gov. 
  
While there is much that we have accomplished, there is still a 
great deal of work left to be done, from addressing our aging 
infrastructure, including streets, sidewalks and the condition 
of our school buildings, to increased enrollment in the 
Newton Public Schools, and maintaining public safety across 
the city. On October 15th, I will be presenting my capital and 
financial plan in the Aldermanic Chamber of Newton City Hall 
at 7pm. I encourage you to come and view my remarks, or 
tune in live on NewTV. 
  
I look forward to continuing the conversation and hearing 
feedback from our business community.   
 

Mayor Warren answers questions from business and land 
owners during a meeting on Friday, September 28th

Newtonville's First Annual Village Day 
  



 

 
  
  
Earlier this Summer, I launched the 13 Villages, One 
Community campaign. Here in Newton, we are fortunate to 
benefit from a diverse business population, a world-class 
public education system, innovation, culture and the arts, and 
numerous residents and businesses that help enrich the 
quality of life in so many ways: from helping us increase 
energy efficiency, to volunteering as part of the Newton 
Volunteer Corps, just to name a few. But in order to live up to 
our full potential, we must build upon that level of 
engagement across all thirteen villages. It will be critical to 
our success that we engage residents and businesses to help 
Newton be all that it can be, and work together to promote all 
that Newton has to offer.  
   
Last Saturday, thanks to the partnership between city staff, 
residents, Newtonville businesses, and many generous 
sponsors, Newtonville hosted its first annual Village Day. The 
event featured a variety of events and activities for individuals 
of all ages, including jazz and dance performances, 
amusement rides, crafts booths, face painting and more.  
  
You can learn more about the 13 Villages, One Community 
campaign by clicking here.   
  
As part of Newtonville Village Day, we made significant 
beautification improvements, and I encourage you to visit 
Newtonville to see some of the work that has been done. Click 
here to learn more about our city wide beautification efforts.  
  
In addition, last week we kicked off the first annual Newton 
Walk/Bike week in Newtonville with a series of events and 
activities aimed at promoting walking and biking in Newton. 
For a full listing of events, please click here.  
  
To learn more, or to inquire about hosting a Village Day in 
your neighborhood, please contact Ana Gonzalez at 
agonzalez@newtonma.gov. 
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